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BripoBajkennst HnayKoBoro pesy brary MaricrepchKoi AHIIOMHOY poboru,
BuKoHaHol OByapogsoio Iosinoro BasentunisHoro na remy: Po3po6xa ta
BTiJIEHHs! cTpaTerii MacTaGyBaHHsl Ha IPUKJIA] KOMDaHii «byniBesbHa

' Iinbais»

Jlana . noBijika € TiITBEPIKGHHAM TOTO, IO HAYKOBHIA pe3yJbTaT
Maricrepeskoi po6otn Osuaposoi [loninu BaneHtuniBam,a came po3pobiieHa
CTpaTeris MaclTabyBaHHs, sKa CHPSIMOBAHA Ha [T ABHIICHHS NpUOYTKY KOMITaHii i
3MIIHEHHsI Oi3HeCy B YMOBax BOEHHOIO CTaHy B VYKpaiHi, 3a paxyHOK
MaciTabyBaHHs KOMIIAHI], BIIPOBAJDKEHA Ha MpakTulll. 3okpema, Oyiau BUKOHAHHI
HACTYIIHI il

1. Tlposeneno auanis xomnanii i dinancosux pecypciB mjis BTiJIeHHS
MaciITadyBaHHs KOMITaHiT

2 PospoGnennit posropuyTuit mian aiit i dinancosux BUTpAT ISl
macurabyBaHHsT KOMITaHii uepes e-commers

3. Posmouaro BrinenHst npoexty Ha ocHoBi MVP-Momeli e-commers sika
Oyna po3pobiiena migyac BUKOHAHHS Maricrepchbkoi poboTu:

: a. ~  Bukonani kanposi pimenss

b. Posnouaro po6oTu 3 po3pobku HOBOro CalTy KoMIaHii

¢.  Posmouaro po6oty 3 mixBuILeHHs peHTHHTY KOMIAHIT i BITi3HABAHOCT
Ha PUHKY :

4. Ilposemeno  amamis mepuMX  pe3yibTaTB, po3pobneHHi i

BITPOBAIPKEHHI KOPEeTyBaHHs [JIs 301/ IbIIeHHs e(eKTUBHOCTI

Taxkum ynHOM, MacIITabyBaHHs KOMIAHIT 3aBIsKH iHCTPyMEHTaM Ta JaHMM
sIKI OyJIM BUKOpUCTaHI B MaricTepchkiit poGoTi OTPUMAJIO MPAKTUYHY peatizaliito.
Kpim Toro, anainiz pusukis, SWOT — ananiz Ta inmi IHCTPYMEHTH CTPATeriyHoro
ITaHyBaHHS MEHEJDKMEHTY , 5IKi OyJM HajaHi NpY HABYAHHI | BUKOPUCTAH] Mij yac
BUKOHAHHSA MaricTepchkoi pPOGOTH, HO3BOJIMIM CTBOPUTH BCi YMOBH  JIJIsI
BIIpOBA/PKEHHs - Maciutabysanus. Kpim toro Bomu 6ynyTs BUKOPUCTaHHI J{Is
noJanbuIol poboTH HaJ MaciitabyBaHHSIM KOMITAHIT,

O6’em mpomaxiB e-commers 3a 6 Micsamis 3 12% 3GiIBIIHBCS 1o 17% sin
3arajJbHoro 00’eMy Mmpoaaxis.

IIpubyTok kommanii (Mapika 10%) 3a 6 Mmicsuis 36impmmBes na 12%
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